Wednesday, June 5

12:00 pm

1:00—2:30 pm

3:00-4:30 pm

4:30 pm

Thursday, June 6

7:30 am

8:00—-8:15am

8:15-8:55am

8:55-9:35am

9:35-10:05am

10:05-10:45 am

Hospital @ Home

LEADERSHIP SUMMIT

June 5-7, 2024
AGENDA-AT-A-GLANCE
*as of 6/3/23

Registration Desk Open — SILVER FOYER

OPTIONAL PRE-CONFERENCE WORKSHOP 1A — SILVER BALLROOM 2/3

Hospital at Home is Just the Beginning: How to Leverage Your H@H Capabilities to Advance Robust
C@H Solutions and Improve Hospital Operations

RYAN BERTRAM, Partner and Leader, Clinical Technology Innovation, Chartis and MARK KRIVOPAL,
MD, MBA, Senior Partner and Leader, Financial Performance Improvement, Chartis

OPTIONAL PRE-CONFERENCE WORKSHOP 2A — SILVER BALLROOM 2/3

Unlocking Success: Orlando Health's Journey with Hospital at Home

WENDY COOPER, MSN, RN-BC, NE-BC, Nursing Operations Manager, Orlando Health Hospital Care at
Home and TAHIR HAQUE, MD, Senior Medical Director, Biofourmis

Welcome Reception in Sponsor Showcase — SILVER FOYER
Hosted by ICD

Registration Desk Open — SILVER FOYER
Continental Breakfast
Sponsored by Inbound Health

Welcome — LIBERTY HALL
DAVID LEVINE, MD, MPH, MA, Clinical Director for Research & Development, Healthcare at Home,
Mass General Brigham and Associate Professor of Medicine, Harvard Medical School

GENERAL SESSION 1 — LIBERTY HALL

Building an Evidence Base for Medicare Policymakers

DAVID GRABOWSKI, PhD, Professor of Health Care Policy, Department of Health Care Policy, Harvard
Medical School

GENERAL SESSION 2 — LIBERTY HALL

Lessons from Thirty Years of Hospital at Home in Australia

MICHAEL MONTALTO, Director, Hospital in the Home, Epworth Health Care, Melbourne, Australia and
International Hospital in the Home Fellow, Ariadne Labs

Networking Break in Sponsor Showcase - SILVER FOYER
Sponsored by Inbound Health

GENERAL SESSION 3 — LIBERTY HALL

Fireside Chat: From Implementation to Scale: Growing Your Hospital at Home Program and
Increasing Your Patient Impact

COLLEEN HOLE, BSN, MHA, FACHE, Vice President, Clinical Integration and Chief Nurse Executive,
Atrium Health Medical Group; DAVID LEVINE, MD, MPH, MA, Clinical Director for Research &
Development, Healthcare at Home, Mass General Brigham and Associate Professor of Medicine,
Harvard Medical School; and HEATHER O’SULLIVAN, MS, RN, AGNP, President, Healthcare at Home,
Mass General Brigham



10:45-11:20 am

11:25-11:55am

12:00-12:30 pm

12:30-1:30 pm

1:30 — 2:00 pm

2:00 - 3:15 pm

GENERAL SESSION 4 — LIBERTY HALL

The Change Management Roadmap: Leading Teams to Reach Organizational Sustainability in
Hospital at Home Care Models

CORINNE GAMBACURTA, MHA, Program Manager, Care at Home Program, Medical Operations,
Cleveland Clinic and RICHARD ROTHMAN, MD, Vice-Chief, Integrated Hospital Care Institute and
Chief, Medical Operations, Cleveland Clinic Florida

CONCURRENT BREAKOUT SESSIONS — SET 1 (Choose 1 of 3)

Track A — LIBERTY HALL

What's On State Regulators' Minds About Hospital at Home: The View from Florida and New York
MARK HENNESSEY, Center Director, Center for Health Care Provider Services and Oversight, OPCHSM,
New York State Department of Health; KIMBERLY SMOAK, MSH, QIDP, Deputy Secretary, Division of
Health Care Policy and Oversight State Survey Agency Director, Agency for Health Care Administration,
State of Florida and LISA TRIPP, JD, Partner, Tripp Hollander Advisors

Track B — SILVER BALLROOM 2/3

The Hospital at Home Tech Council: A Focus on Current and Emerging Technologies to Scale the
Model

JARED CONLEY, MD, PhD, MPH, Associate Director, Healthcare Transformation Lab, MGH and
Assistant Professor, Harvard Medical School and DAVID LEVINE, MD, MPH, MA, Clinical Director for
Research & Development, Healthcare at Home, Mass General Brigham and Associate Professor of
Medicine, Harvard Medical School

Track C—SILVER BALLROOM 1

Working Group Discussion: Medication Management in Home: Challenges and Solutions

Facilitator: PAUL ARPINO, Chief Pharmacy Officer, Lahey Hospital & Medical Center, Beth Israel Lahey
Health

*limited to 20 participants. Sign up at registration desk.

CONCURRENT BREAKOUT SESSIONS — SET 2 (Choose 1 of 3)

Track A — LIBERTY HALL

Hospital Care at Home: Transforming Quality and Economic Outcomes

DIANE SCHULTZ, DNP, MSN, RN, Director of Operations, Care at Home, Hospital Care at Home
Services, Ambulatory Division Population Health Service Line, UnityPoint at Home, UnityPoint Health

Track B — SILVER BALLROOM 2/3

Growing your Hospital at Home program: Patient Identification Strategies and Safety in the Home
WENDY COOPER, MSN, RN-BC, NE-BC, Nursing Operations Manager, Orlando Health Hospital Care at
Home and TAHIR HAQUE, MD, Senior Medical Director, Biofourmis

Track C - SILVER BALLROOM 1

Working Group Discussion: Conditions of Participation

Facilitator: DANIEL DAVIS, MD, Senior Medical Director, Continuing Health, Atrium Health
*limited to 20 participants. Sign up at registration desk.

Networking Luncheon — GRAND MASTER BALLROOM (MEZZANINE)
Sponsored by Contessa

Dessert and Coffee — SILVER FOYER
Sponsored by Contessa

GENERAL SESSION 5 — LIBERTY HALL

Hospital-at-Home Hackathon: Exploring Novel Use Cases to Scale Your Program

BRUCE LEFF, MD, Professor of Medicine, Director, Center for Transformative Geriatric Research,
Division of Geriatric Medicine, Johns Hopkins University School of Medicine and DAVID LEVINE, MD,
MPH, MA, Clinical Director for Research & Development, Healthcare at Home, Mass General Brigham
and Associate Professor of Medicine, Harvard Medical School



3:20-3:50 pm

3:55-4:25 pm

4:30 - 5:00 pm

5:00 pm

Friday, June 7

7:30 am

CONCURRENT BREAKOUT SESSIONS — SET 3 (Choose 1 of 3)

Track A — LIBERTY HALL

You Can’t Manage What you Can’t Measure: The Essentiality of Hospital-at-Home Specific Reporting
to Program Management and Success

RYAN BERTRAM, Partner and Leader, Clinical Technology Innovation, Chartis and JON FREEDMAN,
Partner and Leader, Digital Consumer Experience, Chartis

Track B —SILVER BALLROOM 2/3

Hospital at Home across the Quality Chasm: The Burden on Patients, Caregivers and Healers
MICHAEL NOTTIDGE, MD, MPH, MBA, Senior Vice President & National Medical Director, Contessa
Health

Track C — SILVER BALLROOM 1

Working Group Discussion: Navigating the Complexities of Hospital at Home Logistics
Facilitator: ALEX HOOPES, Senior Director, Strategy and Execution, Cardinal Health
*limited to 20 participants. Sign up at registration desk.

CONCURRENT BREAKOUT SESSIONS — SET 4 (Choose 1 of 3)

Track A—LIBERTY HALL

Optimizing Patient Acquisition for Hospital-at-Home Patients

CASEY PHILLIPS, BSN, RN Manager, Hospital at Home, UMass Memorial Health; SHIV SUTARIA, MD,
Associate Medical Director, Hospital at Home, UMass Memorial Health and Assistant Professor,
UMASS Memorial Health; and CANDRA SZYMANSKI, MS, RN, Associate Vice President, Hospital at
Home, UMass Memorial Health

Track B — SILVER BALLROOM 2/3
Hospital at Home: A Driver for New Strategies and Approaches to Ambulatory and Acute Care
MICHAEL CAPRIOTTI, MBA, Senior Vice President, Integration and Strategic Operations, Virtua Health

Working Group Discussion: Unlocking Capacity Expansion Through Multiple In-Home Care Use Cases
Facilitators: ROSS ARMSTRONG, General Manager, Biofourmis Care and MARK KRIVOPAL, MD, MBA,
Senior Partner and Leader, Financial Performance Improvement, Chartis

*limited to 20 participants. Sign up at registration desk.

CONCURRENT BREAKOUT SESSIONS — SET 5 (Choose 1 of 3)

Track A — LIBERTY HALL

Creating a Learning Health System: Roadmap to Sustainability and Scalability for the Home-Based
Continuum

JESSICA HOHMAN, MD MSc MSc, President, Accountable Care Organization and Investigator, Center
for Value-Based Care Research, Cleveland Clinic and DAVID LEVINE, MD, MPH, MA, Clinical Director
for Research & Development, Healthcare at Home, Mass General Brigham and Associate Professor of
Medicine, Harvard Medical School

Track B — SILVER BALLROOM 2/3

Have Stethoscope, Will Travel: Roles and Responsibilities of Community Paramedics in Hospital at
Home

KIMBERLY HEDGER, NREMP-CP, Community Paramedic Manager, Inbound Health and MATTHEW
VANDERLOO, Senior Medical Director, Inbound Health

Networking Reception in Sponsor Showcase — SILVER FOYER
Sponsored by CardinalHealth / Velocare

Continental Breakfast — SILVER FOYER
Hosted by ICD



8:30—-8:45am

8:45-9:25am

9:25-10:10 am

10:10-10:40 am

10:40 —11:10 am

11:15-11:45am

11:45am—12:30 pm

12:30-1:15pm

1:15 - 1:30 pm

Welcome to Day 3 — LIBERTY HALL
BRUCE LEFF, MD, Professor of Medicine, Director, Center for Transformative Geriatric Research,
Division of Geriatric Medicine, Johns Hopkins University School of Medicine

GENERAL SESSION 6 — LIBERTY HALL

A View from the C-Suite and Operator’s Chairs: The UMass Memorial Health Journey to 2000
Hospital at Home Admissions

ERIC ALPER, MD, SVP, Chief Quality Officer and Chief Clinical Informatics Officer, UMass Memorial
Health and Professor of Medicine, UMass Chan Medical School and CONSTANTINOS (TAKI)
MICHAELIDIS, MD, MBA, MS, Medical Director, Hospital at Home, UMass Memorial Health and
Assistant Professor, UMass Chan Medical School

GENERAL SESSION 7 — LIBERTY HALL

Fireside Chat: Making the Business Case for Hospital at Home

NIYUM GHANDI, Chief Financial Officer and Treasurer, Mass General Brigham and BRUCE LEFF, MD,
Professor of Medicine, Director, Center for Transformative Geriatric Research, Division of Geriatric
Medicine, Johns Hopkins University School of Medicine

Networking Break in Sponsor Showcase — SILVER FOYER

CONCURRENT BREAKOUT SESSIONS — SET 6 (Choose 1 of 2)

Track A — LIBERTY HALL

Hospital at Home: Payer Reimbursement and the Medicaid Perspective

MICHAEL CHIN, MD, Associate Medical Director, MassHealth and Assistant Professor, UMass Chan
Medical School; JATIN DAVE, MD, MPH, Chief Medical Officer, MassHealth and Associate Professor,
Population and Quantitative Health Science, UMass Chan Medical School; and PRATIKSHA PATEL, MD,
Medical Director, Massachusetts Medicare, Point32Health

Track B — SILVER BALLROOM 2/3

Breaking the Barriers to Serving Specialty Patient Populations: Provider Engagement and Capability
Growth in the Hospital at Home Model

SUSAN STEMPEK, MBA, MMSc, PA-C, Vice President, Hospital at Home, Beth Israel Lahey Health
(BILH), Assistant Professor, Tufts University School of Medicine Critical Care Physician Assistant,
Division of Pulmonary & Critical Care Medicine, LHMC

GENERAL SESSION 8 — LIBERTY HALL

Ensuring Access, Trust and Diversity in Hospital at Home

RACHELLE ALPERN, MBA, MHA, Network Operations and Business Manager, UNC Advanced Care at
Home and ANIA WAJNBERG, MD, President, Mount Sinai at Home

Networking Luncheon — SILVER BALLROOM
Presented by Current Health, A Best Buy Health Company

GENERAL SESSION 7 — LIBERTY HALL

Hospital-at-Home Staffing Strategies: Building a Thriving Program (PANEL)

MODERATOR: MICHAEL MANIACI, MD, Professor of Medicine and Medical Director, Advanced Care at
Home, Mayo Clinic

PANELISTS: SEAN KUKAUSKAS, MBA, NRP, Executive Director, Mass General Brigham Ambulance
Services; ALEX HOOPES, Senior Director of Strategy & Execution, Cardinal Health Velocare; SUSAN
STEMPEK, MBA, MMSc, PA-C, Vice President, Hospital at Home, Beth Israel Lahey Health (BILH),
Assistant Professor, Tufts University School of Medicine Critical Care Physician Assistant, Division of
Pulmonary & Critical Care Medicine, LHMC; and TERESA THACKER, Command Center Operations
Manager, UNC Health

Closing Remarks — LIBERTY HALL
DAVID LEVINE, MD, MPH, MA, Clinical Director for Research & Development, Healthcare at Home,
Mass General Brigham and Associate Professor of Medicine, Harvard Medical School



