WEDNESDAY

9:00 am

» ALAMO FOYER
Registration Desk Open

10:00 am - 3:30 pm
» ALAMO BALLROOM C

OPTIONAL PRE-CONFERENCE EQUITY
FORUM

Hospital at Home: Expanding Access and
Equity for Inclusive Scaling

THURSDAY

8:00 am

Registration Desk Open
» ALAMO FOYER

8:30 am
MAIN CONFERENCE BEGINS

8:30 - 8:45am
» ALAMO BALLROOM C
Welcome

CONFERENCE CHAIR

COLLEEN HOLE, BSN, MHA, FACHE
Innovation Strategic Advisor, Innovation and New
Ventures, Advocate Health

8:45-9:30 am
» ALAMO BALLROOM C

The Growth Imperative: Addressing the

Challenges of Sustainably Scaling an

Advanced Care at Home Program
JOEFFREY HATTON
Regional Director of Hospital Quality and Strategic
Initiatives, Kaiser Permanente Northern California
HEMALI SUDHALKAR, MD, MPH, SFHM
Regional Medical Director of Hospital Quality and Care
Experience, Kaiser Permanente Northern California

Hospital @ Home

LEADERSHIP SUMMIT

9:30 - 10:15am

» ALAMO BALLROOM C

Views from the Top: Realizing the Value
from Hospital at Home Programs
STEPHEN DORNER, MD, MPH, MSc
Chief Clinical and Innovation Officer, Healthcare at Home
Mass General Brigham
COLLEEN HOLE, BSN, MHA, FACHE
Innovation Strategic Advisor, Innovation and New
Ventures, Advocate Health
TOM KIESAU
Chief Innovation Officer and Leader, Chartis Digital

10:15 - 10:45 am

Networking Break in Sponsor Showcase
» ALAMO FOYER

10:45 - 11:30 am

» ALAMO BALLROOM C

Synergy in Care: Integrating Teams for
Hospital-at-Home Excellence

DOUGLAS BRETZING, DO

Medical Director, Hospital Care at Home, Baylor Scott &
White Health and Adjunct Clinical Assistant Professor of
Medical Education, Texas A&M COM

MICHAEL CRAIG, MD

Medical Director, Advanced Care at Home, UNC Health
and Associate Professor, UNC Chapel Hill School of
Medicine

PATRICK O’'SHEA, MD, MBA

Clinical Assistant Professor, Division of Hospital Medicine,
UNC Health

11:30 am - 12:15 pm
» ALAMO BALLROOM C

Revolutionizing Patient Care: Innovative
Staffing Models for Hospital-at-Home
Programs

MODERATOR

DANIEL DAVIS, MD
Senior Medical Director, Continuing Health, Atrium Health

PANELISTS

MELISSA MEIER, MSN, RN, CPHQ

Manager, Digital Care, OSF OnCall

PAUL MOOTS, MD

Medical Director, OSF OnCall

ELIJAH MURRELL, MBA, LSSBB

Executive Director and Chief Operating Officer, Mercy
Hospital-at-Home

SARAH SCHENCK, MD, FACP

Executive Director, Center for Virtual Health,
ChristianaCare

LINDSAY WILLIAMS, PhD, MS, RN, NEA-BC,
PHN, PMP

Director, Cedars-Sinai Care at Home

AGENDA

DECEMBER 5-6,2024

12:15- 1:30 pm

Networking Luncheon

1:30 - 2:10 pm
CONCURRENT BREAKOUT SESSIONS

TRACK A

» ALAMO BALLROOM

Quality as True North: Establishing a
Quality Care at Home Program at the
Heart of Operation

ARIELHERM

Program Manager, Strategy & Execution, Advanced Care

at Home, Kaiser Permanente Northern California

TOM HACKFORD, MD

Physician Quality and Safety Lead, Advanced Care at

Home, Kaiser Permanente Northern California

TRACK B

» ALAMO BALLROOM EF

Beyond Four Walls: Mastering the Logistics
of Expanding Hospital-at-Home
ALEX HOOPES

Senior Director, Strategy & Execution, Cardinal Health
Velocare

TRACK C

» Valero Room

Working Group Discussion:
Leveraging the Unique Value and Skill Set
of the RN in Hospital at Home

FACILITATOR

COLLEEN HOLE, BSN, MHA, FACHE
Innovation Strategic Advisor, Innovation and New
Ventures, Advocate Health

*Space is limited to 20 participants. Please sign up at the
registration desk.

2:20 - 3:00 pm
CONCURRENT BREAKOUT SESSIONS

TRACK A

» ALAMO BALLROOM C

Considering Oncology as a Use Case to
Add to your Hospital-at-Home Program

KATHI MOONEY, PhD, RN

Distinguished Professor, University of Utah + Co-lead,
Cancer Control and Population Sciences, Huntsman
Cancer Institute and Research Director, Rural Huntsman
atHome



TRACK B
» ALAMO BALLROOM EF

The Art and Science of Physiologic
Monitoring in HaH Patients: POC
Diagnostics and Remote Patient
Monitoring

JARED CONLEY, MD, PhD, MPH

Associate Director, Healthcare Transformation Lab, MGH

and Assistant Professor, Harvard Medical School

TRACK C

» Valero Room

Working Group Discussion: Patient
Experience - THE Most Important
Outcome

FACILITATOR

ROB MOSKOWITZ, MD

Chief Medical Officer, Contessa

* Space is limited to 20 participants. Please sign up at the
registration desk.

3:00 - 3:30 pm
Networking Break in Sponsor Showcase
» ALAMO FOYER

3:30 -4:10 pm
CONCURRENT BREAKOUT SESSIONS

TRACKA
» ALAMO BALLROOM C

Effective Communication Strategies for
Socializing Hospital at Home
RACHELLE ALPERN, MBA, MHA
Manager, Network Operations and Business, Advanced
Care at Home, UNC Health and MICHAEL CRAIG, MD,
Medical Director, Advanced Care at Home, UNC Health

TRACK B
» ALAMO BALLROOM EF

Early Recognition of Patient Decline: 24-
hour Urgent Response Team
DEENA DENMAN, MSN, RN, CCRN
Nurse Manager, Hospital at Home, Atrium Health
JAMES FRACCOLA, BS NRP CP-C
Operations Manager Atrium Mobile Integrated Health
MARVIN (TREY) KNIGHT, MD
Medical Director, Hospital at Home, Atrium Health

TRACK C
» Valero Room

Working Group Discussion: Optimizing
Pharmacy and Medication Management in
Hospital at Home

Hospital @ Home

LEADERSHIP SUMMIT

FACILITATOR

LINDSAY WILLIAMS, PhD, MS, RN, NEA-BC,
PHN,PM

Director, Cedars-Sinai Care at Home

* Space is limited to 20 participants. Please sign up at the
registration desk.

4:20 - 5:00 pm
CONCURRENT BREAKOUT SESSIONS

TRACK A

» ALAMO BALLROOM C

Navigating the Challenges and
Opportunities of Delivering Hospital at
Home in Rural Areas

KATHI MOONEY, PhD, RN

Co-lead, Cancer Control and Population Sciences,

Huntsman Cancer Institute

M. NATHAN STARR, DO

Medical Director, Home Services, Castell Intermountain

Healthcare

TRACK B

» ALAMO BALLROOM EF

Optimizing Your In-Home Provider
Workforce: The Role of Mobile Integrated
Healthcare (MIH) Providers and
Community Paramedics
JACOB KEEPERMAN, MD, FACEP, FAEMS,
FCCM
Medical Director, Global Medical Response and Medical
Director, Physician Implementation and Transformation
Team, Medically Home Group

TRACK C

» Valero Room

Working Group Discussion: Organizational
Structure

FACILITATOR

ILAMAPP, DNP, RN, CENP, CCRN

Director, Advanced Care at Home, UNC Health

* Space is limited to 20 participants. Please sign up at the
registration desk

5:00 pm
Reception in Sponsor Showcase
Sponsored by Cardinal Health Velocare

AGENDA

DECEMBER 5-6,2024

FRIDAY

8:00 am

Registration Desk Open

8:30 - 8:45am
Welcome to Day 3
» ALAMO BALLROOM C

CONFERENCE CHAIR

COLLEEN HOLE, BSN, MHA, FACHE
Innovation Strategic Advisor

8:45-9:30 am
» ALAMO BALLROOM C

From Setback to Solutions: Transforming
Hospital-at-Home Care in the US, Lessons
from Leaders Who Achieved an ADC of 100

GREGORY GOODMAN, MD

Associate Physician, Mass General Brigham Home
Hospital, Instructor, Harvard Medical School and Medical
Director, Maribel

KAREN TITCHENER, MSC, NP

/P Hospital-at-Operations, Maribel

9:30 - 10:15am

» ALAMO BALLROOM C

The Election is Over, So Where Does that
Leave Hospital at Home?

LISATRIPP
Partner, Tripp Hollander Advisors

10:15 - 10:45 am

Networking Break in Sponsor Showcase
» ALAMO FOYER
Sponsored by Tripp|Hollander Advisors

10:45 - 11:30 am

» ALAMO BALLROOM C

Keeping People Healthy at Home: Care at
Home Across the Continuum
SARAH SCHENCK, MD, FACP

Executive Director, Center for Virtual Health,
ChristianaCare



Hospital @ Home

LEADERSHIP SUMMIT

11:30 am - 12:15 pm
» ALAMO BALLROOM C

The Economics of Hospital at Home: Payor
Perspectives

TOM KIESAU
Chief Innovation Officer and Leader, Chartis Digital

12:15 pm - 12:30 pm
» ALAMO BALLROOM C
Closing Remarks

CONFERENCE CHAIR

COLLEEN HOLE, BSN, MHA, FACHE

Innovation Strategic Advisor, Innovation and New Ventures,
Advocate Health and EQUITY FORUM CO-CHAIR
TUYET-TRINH (TRINI) TRUONG, MD, FACP
Chief Medical Officer, Mount Sinai at Home and Associate
Professor, Icahn School of Medicine at Mount Sinai

12:30 pm

Conference Concludes

AGENDA

DECEMBER 5-6,2024




