Hospital @ Home

LEADERSHIP SUMMIT

Agends

REGULATORY AND POLICY FORUM

.. December 3

8:00am | GRANDFOYER | Registration Desk Open
8:30 PONCE DE Welcome LISATRIPP, JD, Partner, Tripp Hollander Advisors
»8:45am | LEONHI KIMBERLY SMOAK, MSH, QIDP, Deputy Secretary, Division of Health
Quality Assurance, State Survey Agency Director, Agency for Health Care
Administration, State of Florida
8:45 PONCE DE The Future of Hospital at KRISTADROBAC, MPP, Partner, Sirona Strategies and Executive Director,
»osam | HONHE Home: Policy at a Crossroads ket
9:15 oNEe | Charting a Sustainable Future | MODERATOR , ,
»9:45 am - forH ital at H LISATRIPP, JD, Partner, Tripp Hollander Advisors
orriospitalat Home PANELISTS
Designing the Ideal Legislative Policy CARLA DIBLASIO, JD, Senior Director, Federal Government Relations,
PANEL Cleveland Clinic
JOHN LEARN, Government Relations Manager, BayCare Health
9:45 GRANDFOYER | Networking Break & Sponsor Showcase
»10:15am
10:15 PONCEDE | §pecial Featured Session MODERATOR: , ,
»10:45am | LEONHI LISATRIPP, JD, Partner, Tripp Hollander Advisors
PANELISTS
MEGHAN MCCULLY, (Office of Senator Tim Scott) (R-SC)
CAROLINE TUCKER, (Office of Congressman Vern Buchanan) (R-FL)
GABRIELLA VESEY, (Office of Senator Reverend Raphael Warnock) (D-GA)
10:45 PONCEDE | Closing the Gap MODERATOR
»11:30 am " Advancing Hospital at Home Through KIMB!ERLY SMOAK, MSH, QIDP, Deputy Segretary, Division of Health
Medicaid and Rural A Quality Assurance, State Survey Agency Director, Agency for Health Care
édicaid and kural Access Administration, State of Florida
PANEL PANELISTS
STEFAN GROW, Johnson & Blanton and Former Chief of Staff, Florida
Medicaid, Agency for Health Care Administration, State of Florida
BRIAN MEYER, Deputy Secretary for Medicaid, Agency for Health Care
Administration, State of Florida
MARGARET PAULSON, DO, Medical Director Quality & Research, Advanced
Care at Home, Mayo Clinic
JEREMY COOMBS, Senior Director, Operations, Acadian
11:30 am PONCE DE ioati KIMBERLY SMOAK, MSH, QIDP, Deputy Secretary, Division of Health
»12:00 pm LEON-II NaVIgatmg State RegUIatory Quality Assurance, State Survey Agency Director, Agency for Health Care
Challenges and the Pathways Administration, State of Florida
Forward for Hospital at Home




Hospital @ Home
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Agends

Wednesday, December 3

12:00 oron | Networking Luncheon & Sponsor Showcase
»1:30 pm
1:30 POVt | Reimagining Payment Models | MODERATOR -
»2:00 pm ONIHI . MICHAEL MANIACI, MD, Mayo Clinic
for Hospital-at-Home PANELISTS
Parity, Discounts, and Innovations LAUREN HOPKINS, AVP, Care at Home & Rural Partnerships, Wellstar Health
PANEL System
M. NATHAN STARR, DO, Senior Medical Director, Proactive Care Home
Services, Intermountain Health
2:00 fé)(:lr\flEIPE SNF at Home MODERATOR
»2:30 pm n Policy Issues Related to the Next Frontier of KRIS'[A DROBAC, MPP, Partner, Sirona Strategies and Executive Director,
Home Care Moving Health Home
PANELISTS
PANEL LAUREN HOPKINS, AVP, Care at Home & Rural Partnerships, Wellstar Health
System
TOM KIESAU, Chief Innovation Officer and Leader, Chartis Digital
DAVID KORETZ, Chief Executive Officer, CopilotlQ
2:30 PONCE DE CMS Featured Session SHIRA HOLLANDER, Partner, Tripp Holander Advisors
»3:00pm | LEONHI A Conversation with Kimberly KIMBERLY BRANDT, Chief Operating Officer and Deputy Administrator,
. . . Centers for Medicare & Medicaid Services (CMS)
Brandt, Chief Operating Officer
of the Centers for Medicare &
Medicaid Services (CMS)
3:00 GRANDFOYER | Networking Break & Sponsor Showcase
»3:15 pm
315 PONCEDE | Adygcacy in Action MODERATOR o
» 4:00 pm How Health Systems Can Shape Policy FI;,IAS[\?JSISPTI;‘JD‘ Vice President of Government Affairs, Medically Home
Through Strategic Advocacy DAVID CHRISTIAN, Senior Director, Government Relations, Cleveland Clinic
PANEL STEFAN GROW, Johnson & Blanton and Former Chief of Staff, Florida
Medicaid, Florida Agency for Health Care Administration
KIMBERLY SMOAK, MSH, QIDP, Deputy Secretary, Division of Health
Quality Assurance, State Survey Agency Director, Agency for Health Care
Administration, State of Florida
M. NATHAN STARR, DO, Senior Medical Director, Proactive Care Home
Services, Intermountain Health
4:00 PONCE DE Open Forum: LISATRIPP, JD, Partner, Tripp Hollander Advisors
»4:20 pm LEON-II R | d Poli KIMBERLY SMOAK, MSH, QIDP, Deputy Secretary, Division of Health
egu atory and Folicy Quality Assurance, State Survey Agency Director, Agency for Health Care
Priorities for Hospital at Home | Administration, State of Florida
4:20 LPS(;‘"&EIFE Closing Remarks LISATRIPP, JD, Partner, Tripp Hollander Advisors .
» 4:30 pm - KIMBERLY SMOAK, MSH, QIDP, Deputy Secretary, Division of Health

Quality Assurance, State Survey Agency Director, Agency for Health Care
Administration, State of Florida
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LEADERSHIP SUMMIT

Thursday, December 4

7:30am GRANDFOYER | Registration Desk Open
8:15 PONCE DE Welcome Remarks MICHAEL MANIACI, MD, Mayo Clinic
»8:30am | LEONHI RICHARD ROTHMAN, MD, Cleveland Clinic Florida
8:30 PONCE DE Special Address SECRETARY SHEVAUN L. HARRIS, Florida Agency for Health Care
»8:45am | LEONHI Administration
8:45 PONCE DE The Future of Hospital at Home | MARYMAYHEW, President and CEO, Florida Hospital Association
) LEON I X . L .

»9:15am Scaling Innovation, Navigating Policy and

Advancing Care
9:15 PONCE DE i i RAED DWEIK, MD, MBA, ATSF, President, American Thoracic Society and
»9:50 am LEON |-l ﬁgg\,/gt?o?sl:fAI::::g;:::rijtclllilrﬁge Chair, Pulmonary and Critical Care Medicine, Cleveland Clinic Health

. System
Leadership RICHARD ROTHMAN, MD, Cleveland Clinic Florida
FIRESIDE CHAT
: GRAND FOYER : .

3-?320 o Networking Break & Sponsor Showcase dispatchhealth’
10:20 PONCEDE | Financial Frameworks for MICHAEL MANIACI, MD, Mayo Clinic
»10:55am | LEONHI Hospital at Home ALICE RIGDON, Chief Financial Officer, Mayo Clinic Florida

Strategy, Sustainability, and Scale

FIRESIDE CHAT
10:55 PONCEDE | Smooth Operators MODERATOR
»:35am | LEONHI Inside the Operations that Power ALEX HOOPES, Senior Director, Strategy & Execution, Cardinal Health

. Velocare
Hospital at Home PANELISTS
ERIN BARTLEY, Chief Operating Officer, DispatchHealth
BRITNEY HEATON, Executive Director, Medical Operations Florida Region,
Cleveland Clinic

1:35am PONCEDE | Networking Luncheon 'I M 1 b I
»105pm | LEONII g ° a rl e
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CONCURRENT BREAKOUT SESSIONS (Choose 1 of 3)

1:05
»1:35 pm

Agends

TRACKA PONCE DE H Aty : JANE MERICLE, Executive Vice President, Chief Nursing
LEON -l Redefmmg Pediatric Care Dellvery Executive & Patient Operations Officer, Nemours Children's
Health
TRACKB JOURNEYA Unleash Your Inner Entrepreneur ADAM GROFF, MD, CEO and Founder, Maribel Health
Reframing Hospital-at-Home for the C-Suite
TRACKC JOURNEYB | Working Group Discussion Facilitators

1:45
»2:15 pm

Advancing Hospital @ Home

Operational Strategies for Non-Waiver Ambulatory
Care Models

Limited to 20 participants. Sign up at the registration desk.

CONCURRENT BREAKOUT SESSIONS (Choose 10of 3)

COLLEEN HOLE, BSN, MHA, FACHE, Healthcare Strategic
Advisor

JACOB KEEPERMAN, MD, FACEP, FAEMS, FCCM, Medical
Director, Global Medical Response and Medical Director,
Physician Implementation and Transformation Team,
DispatchHealth

TRACKA PONCE DE Deve|°ping Pathways JOANNA BARRIS, DO, Medical Director, Hospital at Home,
LEON I-I . . . . Tampa General Hospital

Growing Your Unit to Care for Unique Patient
Populations

TRACKB JOURNEYA Bringing Acute Care Home MARGARET PAULSON, DO, Medical Director'Q‘uaIity &
Advancing Rural Health through Hospital-at-Home Research, Advanced Care at Home, Mayo Clinic
Models

TRACKC JOURNEY B Working Group Discussion Facilitator: ALEX HOOPES, Senior Director, Strategy &
Scaling Smart: Operational Insights for | Execution Cardinal Health Velocare
Growing Hospital at Home
Limited to 20 participants. Sign up at the registration desk.

2=12545 GRANDFOYER | Networking Break & Sponsor Showcase

» 2:45 pm

2:45
» 3:15 pm

CONCURRENT BREAKOUT SESSIONS (Choose 1of 3)

TRACKA PONCE DE Extending Digital Care at Home Across TYLER COMBS, Digital Health Executive, Biofourmis
LEON Hi itv Chai LAUREN HOPKINS, AVP, Care at Home & Rural Partnerships,
the Acmty ain Wellstar Health System
TRACKB JOURNEYA TOM KIESAU, Chief Innovation Officer and Leader, Chartis

Smarter Hospital at Home
Leveraging Al for Patient Identification and Business
Impact

Digital
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TRACKC VOYAGE @Home Brieﬁngs » 15 minutes each, repeated 4 x over one hour) Please sign up
. at the Registration Desk. Registrants will be assigned a group
Small Group Presentations and station at which to begin. Each group will view four (4)
15-minute presentations in total across the hour.
Station 1 ini ibili SABRINA RIDOUT, MSN, RN, CMSRN, PCRN, Senior Nurse
Imagmmg the POSSIbIIIty of Blood Manager, TGH at Home, Tampa General Hospital
Transfusion at Home
Station 2 Reducing Readmissions for High-Risk RACHEL MALTA, Pharmacotherapy Specialist, Tampa General
. . Hospital
Diabetes Patients
. . . KEVIN MUNJAL, MD, CMO at Care2U
Walls with Al-driven Operations and
Logistics Orchestration
Station 4 Next-Gen Monitoring to Accelerate VALDRIN LLUKA, Chief Growth Officer, hellocare.ai
Hospital at Home Success
3:25 CONCURRENT BREAKOUT SESSIONS (Choose 1 of 3)
» 3:55 pm
TRACKA PONCE DE H H ini JACOB KEEPERMAN, MD, FACEP, FAEMS, FCCM, Medical
LEONIHII Transform.mg d Relatlonshlp into a Director, Global Medical Response and Medical Director,
Partnership Physician Implementation and Transformation Team,
How to Partner with your Mobile Integrated Health DispatchHealth
Provider to Successfully Scale your HaH Program STEPHANIE MURPHY, DO, FHM, Physician Implementation
and Transformation Lead, DispatchHealth
TRACKB JOURNEYA Redeﬁning Acute Care WENDELYN BOSCH, MD, Medical Director, Advance Care at
Insights from Mayo Clinic’s Randomized Controlled Trial Home Command Center, Mayo Clinic
|§ o Y MARGARET PAULSON, DO, Medical Director Quality &
on Hospital-at-Home Research, Advanced Care at Home, Mayo Clinic
TRACKC | VOYAGE @Home Briefings (CONTINUED)
4:00 pm GRANDFOYER | Networking Reception & Sponsor Showcase
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Friday, December 5
8:15 PONCE DE Welcome to Day 3 MICHAEL MANIACI, MD, Mayo Clinic
»8:30am | LEONHI RICHARD ROTHMAN, MD, Cleveland Clinic Florida
. LEON I . . ) .
»9:00 am Evidence into Better Hospital at Home
Outcomes
9:8910 i | Scaling Hospital-at-Home: Lessons %m il Health Execttive Bcfourm
» J. am . , Digital fea Xecutive, blorourmis
from ?he |:.I(.3|d on Growth, Strategy,and | ;,\r\sts
Sustainability KRISTY DUTTON, System Director, Hospital at Home, Lee
PANEL Health
BRITNEY HEATON, Executive Director, Medical Operations
Florida Region, Cleveland Clinic
ADAM GROFF, MD, CEO and Founder, Maribel Health;
M. NATHAN STARR, DO, Senior Medical Director, Proactive
Care Home Services, Intermountain Health
9:40 PONCE DE Reimagining Reimbursement: A MICHAEL MANIACI, MD, Mayo Clinic
»10:15am | LEONHI . \ TONY SUN, MD, Regional Chief Medical Officer and National
F deCh C IP &
iresiae aton ommercm ayors Medical Director, United Healthcare
and the Future of Hospital at Home
FIRESIDE CHAT
10:15 ois | Networking Break & Sponsor Showcase
»10:40 am ”
10:40 PONCEDE | The Role of Nurse Executives in MODERATOR _
»11:20am | LEONHI ital COLLEEN HOLE, BSN, MHA, FACHE, Healthcare Strategic
Hospital at Home Advisor
PANEL PANELISTS
MAURA NAZARIO, MSN, RN, SANE, VP, Chief Nursing Officer,
Home Services and Hospital at Home, AdventHealth
JOSH VERES, RN, CEN, Nursing Lead, Advanced Care at Home,
Mayo Clinic
1:20am | PONCEDE | Navigating the Legal Landscape: Key | MODERATOR -
AL _ Considerations for Hospital at Home | M CHAELMANIACI MD, Mayo Cinic
Y PANELISTS
Programs SALLY ANNE BROWN, JD, Chief Legal Officer, Mayo Clinic
PANEL BARBARA DEL CASTILLO, JD, General Counsel, Cleveland Clinic
Florida
12:00 PONCE DE Closing Remarks MICHAEL MANIACI, MD, Mayo Clinic
»12:15pm | LEONHI RICHARD ROTHMAN, MD, Cleveland Clinic Florida




